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Detroit District

of Engineers
Detroit District

Mission :

To serve our Nation in peace and war, we deliver world-class engineering
solutions throughout the Great Lakes Region and wherever the Army needs us.

Great Lakes and
Ohio River Divisi

=1 95 Navigation Projects

=191 Harbors Dwm
=199 miles of structures
=1 611 miles of channels

=1 3200 miles of coastline
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Detroit District

m 470 DA Civilians, 2
Military

m 25% Wage Grade

= 10% Retirement
eligible, 32% eligible in
5 years

m Average Grade... 9.5
m 20% Minorities
m 28% Female

m 8 Co-ops, 10 Interns




| a Great Lakes / St. Lawrence
wamie  Seaway Study
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Status:

- Recon Approved

- MOC Signed

Steering Committee

Meeting

Engineering & Economics

Teams Working

- Formulated Canadian
Participation

Next Steps:

- Establish Environmental
Team

- Finalize Overall Study
Management

- Build Stakeholder Groups
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Replacement Lock

Complete ETA

ITR ETA
Reevaluate Benefits
Revise Text

ITR LRR

Submit LRR

2003

SEP oCT NOV DEC

ﬂ

* FY 2004 Funding Level:
»>President’s Budget: $ 0

» House Appropriations
Markup: $3 M

» Senate Appropriations
Markup: $2 M

Submit LRR December 2003

Execute Project Cooperation Agreement March 2004

Initiate Construction of Dewatering Structures August 2004

Initiate Lock Design March 2004

Construction Feature

Dewatering

Excavate Approach
Channels / Guide Walls

Decommission /
Demolition / New Lock

FISCAL YEAR

2004

2005

2006

2007

2008

2009

2010

2011

2012




sl Dredging IDIQ Contract

US Army Corps
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Detroit District

Developed as a Test for use in FY-04 — Regional
Contract, primarily for Harbors on Lake Michigan.

- First of its kind on the Great Lakes

- Hydraulic Dredging of various harbors on Lake
Michigan

- Multiple Award — Small Business Set-aside

- Base Period FY-04 with Option for two additional
years




sl Dredging IDIQ Contract

US Army Corps
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-Authorized by the Federal Acquisition
Streamlining Act (FASA)

--Minimize the delay of conducting a separate
procurement for each project

-Decreases total Procurement Action Lead Time
(PALT) from approx 150 days to 30 days

- Allows for greater flexibility in programming
workload, dollars and completion schedules for the
District and the Contractors




sl Dredging IDIQ Contract
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- Draft Request For Proposal issued 05 November
2003

-Allows Industry to submit comments for fifteen
day period

-Solicitation will close on 22 December 2003
-Technical evaluation of proposals

-Anticipate award of four contracts not to exceed
$1 Million

-Task Orders to be competed among firms that are
awarded the contracts
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1 Regular O&M Dredging
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i Section 14 and Other

US Army Corps
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Environmental $10M - $15M - UNRES Pending Appropriation
Infrastructure (Const —

SE Michigan)

Environmental $1M - $12M TBD

Infrastructure (WI and
MN)




| FY04 Potential A/E Contracts

US Army Corps
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Detroit District

A/P Mapping, Remote Sensing & | SBSA $2.25M / Currently Under Selection
GIS Services

A/P Mapping, Remote Sensing & | 8a $2.25M / Currently Under Selection
GIS Services

Surveying/Mapping Services F/O $1.8M / FEB 2004

Geotechnical, Drilling & Testing F/O $1.8M / AUG 2004 & FEB 2005
Services (two contracts)

General/Civil Design (one or two F/O $3.0M / MAY 2004

contracts)

Environmental Sampling & 8a $1.0M / JUL 2004

Testing Services (two contracts)

Coastal/Hydraulic Engr Sves F/O $3.0M / SEP 2004

Eox River Environmental F/O $1.0M / Currently Under Selection

Restoration (Dredge & Disposal)
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Where are my
buddies?
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IRAQ UPDATES

Welcome to the site of the First Congressional ok
Distnct of Michigan. As Congressman, It my [ b e
privilege to present to you an overiew of the :;f‘:“ onlray
district, my office addresses and phone Ak Mi: Only Education
numbers, the names of my staff and ather Abstinence Plus Contraception
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also encourage you to read my views on cument Campaizn Finance Reform
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Claning Bill
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